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Messy Middle Bootcamp Series

Diesel Dropln Alternatives: UltraLow Sulfur, Big and RenewabléFebruary 11th)/

Decarbonizing with Natural Ga&ebruary 25th)s/

CdzidzZNB t NAOSa 9 ! grAfloAfAGeMaGh1BEEALA GAY 3 LY
DIESEL AND NATURAL GAS WORKSHOP (Marck,25th)

The Current State of HD BEV: Technologies and Capab(#fti@d 8th) v
Strategizing Successful HD BEV Adop{iapril 27th)
Charging Depots, Networks & the Economics of Flgeiay 6th)

HD BEV WORKSHOP (May 20th)

The Production Processes of Hydrogen Hueine 3rd)
Moving Hydrogen from Here to There: The Distribution and Storage of Hydrogen(Bueé 17th)
The Opportunities and Challenges of Selling Hydrogen to the InduSuy 1st)

HYDROGEN FUEIZ CELL WORKSHORP (July 15th)
2023 Bootcamp is still available atittps://runonless.com/electriedepot/



2025 Messy Middle Fleets /

Update from The Run
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Follow the Fleets, Drivers, providers, and more on:

RunOnLess.com and on Twitter @RunOnL
NACFERN
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Todayos Bootcamp
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Quiz for Todayos Sfs
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Go to runonless.com and click back into the session
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Create username and password to keep track of your progress
Provide your name and emalil to enter a drawing for a Run on-Less
Messy Middle swag bag

O« O« O¢« O«

 WESSYMODLE

BUOTCAMP




What You Should Know ‘

Q&A Recording

Submit your questions to the host I NBO2NRAY3I 27F

using the Q&A box in the upper
right-hand corner

be available on runonless.com

Technical Issues

Contact Stephane Babcock at
sbabcock@trccompanies.com
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Todayos Bootcamp

Alexa Branco Chris Henry Jeremy Hock Dave Mullaney
Director of Sustainability Director of Fleets Manager - Engineering and Chief Transformation Officer
NFI Industries Purolator Sustainability truCurrent
Schneider
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Deploying to achieve zero
emissions
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60”

electrification of

last-mile delivery vehicles

42%

reduction in Scope 1

and Scope 2 emissions

100*

renewable
electricity

70

diversion of
non-hazardous
waste from landfill

2030 Goals

Our ambition is to be the greenest
courier in Canada
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Facilities Waste

* Design and build facilities
to reduce energy consumption

* Implement comprehensive
recycling solutions

* Procure renewable electricity * Minimize waste

* Apply green building design
elements to new builds
(e.g., solar panels)

* Adopt reusable solutions
(e.g., pallet wraps)

To avoid the catastrophic impacts of climate change, we are doing our
part by setting 2030 goals that put us on the path to net-zero by 2050.
Our ambitious science-based target uses a 2020 emissions baseline
and the methodology set out by the Science Based Targets initiative.
Our goals focus on taking meaningful action in key areas of our business
that support our ambition to be the greenest courier in Canada.

Transportation

¢ Invest in alternative-fuel vehicles
and supporting infrastructure

¢ Use clean fuels (renewable diesel)
* Optimize routes and trailers

* Switch to lower-carbon
transportation (e.g., rail)

Innovation

* Invest in emerging low-carbon
technologies (e.g., e-bikes,
carbon capture)

 Pilot innovative solutions
(e.g., Urban Quick Stops)




Our pathways to GHG emissions reduction

7y od

Fleet emissions z retiring older fleets and
investing in alternative -fuel vehicles

N8 1

Building emissions z installing energy-
efficient equipment in our facilities

AN

N~

Renewable electricity z procuring
renewable energy for our facilities

Co?

J

Value chain emissions z engaging with
our suppliers and customers to reduce
our Scope 3 emissions

m

Waste z reducing waste and
standardizing recycling in our operations

Fuel consumption z using more fuel -
efficient modes of transportation and

leveraging route optimization and
telematics
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How did we get here? Our business-case approach

Started with big assumptions
Socialized early
Brought in external support

Layered in SBTi goals
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Recognized that @Asl ow and st eadyc

Refined and booked a special sessions with key stakeholders
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Take stakeholders along for the journey
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Key considerations for facility and route prioritization

B (>50 vehicles)

A (>75 vehicles) _
® 15 Terminals ©

® 18 Terminals

Hudaon Bay

Canada

Scanle
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OREGON DANO o LA MICHIC
Chicago
o g

Leased vs owned terminals (lease term)

Grid emissions intensity

Loading layout (indoor vs outdoor)

Service upgrade requirement

Available incentive programs (e.g., B.C., Que)
Provincial utility costs

To o To Jo Do I
To I I

C (>20 vehicles) D
33 Terminals y

(w20 vehicles)

68 Terminals

Labradk

Last-mile
~ 5,000 P&D vehicles
~ 240 straight trucks

Balance pace of electrification to reduce risk
Vehicle performance (climate, geography)
Right vehicle, right route:

o0 Vehicle range capability
o Payload, cubic capacity
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EV Pilot Test Plan- Objectives

OureV Pilot will test the
basis to inform and plan subsequent years of the GHG Roadmap .

Operating Parameters

A Range
A

capability

A Charge time / dwell
time /
A

Testing Objectives

Baseline EV Technology
Assess ROI on Assets & Infrastructure

Evaluate vendor/vehicle
Financials

$/km

$/kwh

$fuel reduction
(cost & volume)

Meet Operational Demands

(&

o

%

$ Productivity
savings (refueling,
pre-trip)
Maintenance: tire

wear, brake wear

* In conjunction with Route Optimization, right vehicle, right route
© Deloitte LLP and affiliated entities.

~WPurolator

and integrity of o atheredwilhbethd e s

Measures of Success

A Inform our capability to reach
our sustainability goals for
2030 and 2050

Payload

Temperature

A Results to determine future
standardization of the fleet
and infrastructure

A Validate financial
assumptions on EV
technology

HVAC

Driving behavior
(harsh
acceleration
/braking /
cornering)

Purolator | Fleet Electrification Roadmap



Infrastructure
Installations
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Infrastructure Installations

EMISSIONS
All-Electric
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Phase 1 EV Infrastructure (Containerized Solution)

We have successfully deployed three movable containerized charging solutions complete with 75 L2 and 3L3 chargers across Quebc, accelerating 2024 Fleet
electrification efforts.
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Power Unit Instalier

zzzzzzzzzzzzzz
mmmmmmm

2024 — CONTAINER SITES
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*VSP- Decision to not progress container solution and proceed with charger installation for existing power capacity
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Vehicle Deployments

Introducing our 2025
Electric Fleet, now
deployed across 9 sites in
Richmond, Mississauga,
North York, London,
Laval, Anjou, VSP,
Drummondville &
Quebec city.

Ford eTransit BrightDrop

1888 SHIP-123
purolator.com

Mario Fortin & District Manager
Quebec City




Barriers to Heavy Duty EV Deployment

A Cost and timing of infrastructure to support
heavy duty vehicles; long lead times for
service upgrades and installation.

A Supply chain risks and long lead times to
acquire equipment.

A Cost of heavy duty

A Availability of multiple vehicles (OEM),
chargers and charge management _
solutions to perform comparison test cases. .

A Limitation of current RorolRtorhas enly deployed one

range and carrying capacity. Limits the HD EV to date
routes we can service.

“HPurolator
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What i s Needed for Wider Adopti on

Infrastructure Development :
tQ‘ Expanding charging networks and fast-charging stations , particularly in strategic locations like
oo freight hubs, highways, and urban areas.

Cost Competitiveness:
Reducing the upfront costs of electric heavy -duty vehicles through advancements in battery

technology and economies of scale.

Enhancing battery range, charging speed, and lifespan to meet the needs of heavy -duty
applications.

Regulatory Support
Implementing policies that support infrastructure development and the creation of electric vehicle

corridors and/or low -emission zones.

o
E"j Battery Technology Improvements :

Partnerships To Increase Access For Small And Medium fleets
Establish partnerships between manufacturers, transportation companies, industry groups and

governments to develop pilot programs that giv e small & medium size Fleets the opportunity to trial
electric vehicles without significant investment.

“HPurolator

Promises delivered”




purolator.com/environment



Driving Supply Chalin
Sustainability

NFI is leading the industry with sustainability initiatives



About NFI

Privately held by the Brown Family since its inception in 1932, NFI We deliver |09i5tiCS SO|Uti0nS
is a fully integrated third -party supply chain solutions provider. that transform the Way bUSineSS

Serving customers around the world, across a variety of industries,
NFI is dedicated to providing customized, engineered solutions getS done.
that propel business to succeed.

$3.6 billion

Established in 1932
annual revenue

73+ million SF of

18,000+ employees
warehouse space

5,000+ tractors 14,000+ trailers
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l Social responsibility

: ’ s part of the

, NFI fabric.

\ Our team focuses resources

_  dedicated to identifying and

‘ implementing technology that
helps NFI to become a greener
3PL and allows our customers to
operate more sustainably.
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Sustainability Overview

Transportation

o Will become the first 100% zero-emission
fleet operator with the deployment of 100
battery-electric drayage tractors in our
Southern California drayage fleet

o Operates Near Zero compressed natural gas
trucks powered with RNG

o Aerodynamic build and components for fuel
efficiency

6 Qpi gkpi "rkngvu"ykvj
green manufacturers

Infrastructure

(o]

10 350kW fast chargers installed at

California campuses, currently generating
1 MWh of solar energy. 38 additional 350
kW fast chargers will be installed in 2024.

Additional solar energy will be installed,
capable of generating 2.4 MWh of zero-
emission energy

First-of-its-kind electric vehicle maintenance
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Warehousing

6 Electric and propane Material Handling
Equipment

O«

Solar panels installed on warehouse roofs
All new construction meets LEED standards

O¢

Recycling programs and eco-conscious
packing materials

O«




Early Adopters | ZEV Completed Pilots

Daimler Freightliner eCascadias

NFI was one of the first companies to deploy Class 8 battery-electric Freightliner
eCascadias into its Southern California operations in September 2019, testing the
battery-electric vehicles under real-world conditions and providing feedback to help
enhance the integration of commercial electric vehicles into operations at other
companies. The pilot project traversed over 750,000 emission-free miles and aided in
the current production models success.

201904E

Volvo Low Impact Green Heavy Transport Solutions (LIGHTS)

The Volvo LIGHTS project is part of a California initiative to reduce greenhouse gas
emissions, strengthen the economy, and improve public health and the environment -
particularly in disadvantaged communities.

Through 2021, NFI demonstrated the ability of battery electric heavy-duty trucks and
gswkrogpv"vg"tgnkcdn{"ogxg"htgkijv"dgvygagr
warehouse facilities with less noise and zero emissions. On-site charging infrastructure

was installed, paired with solar panels to capture renewable electricity, and on-site

energy storage to bolster resiliency.




Project Partners | JETSI

About the Project

Announced in 2021, the JETSI (Joint Electric Truck Scaling Initiative) Project, led by South Coast AQMD, is
the largest commercial deployment of battery -electric trucks in North America to date. Helping to
significantly increase the number of zero -emission heavy-duty trucks available for goods movement while
achieving necessary emission reductions, accomplishments JETSI and NFI will achieve by 2023 include:

690,000 8,247 5 Tons

Diesel-Gallons Replaced Metric Tons of GHG Eliminated Pollutants reduced annually

30 30 19

, Additional Class-8 battery-electric 20 Volvo VNR electric trucks will 350 kW Ultrafast DC
Freightliner eCascadias will be be deployed through JETSI and Cabinets will be installed,

deployed by NFI from DTNA 10 through additional funding with 38 fast chargers

L’; 1 MW 5 MWh 2.4 Million

Solar power installed onsite Energy storage built onsite kWh of zero-emission energy

generated annually

Key Project Partners
-
EALIESRHIA m

DAIMLER P
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1 MILLION ZEV
MILES DRIVEN

Demonstration Projects

In 2019, NFI partnered withtwo leading OEM
demonstration projects with Daimler and Volvo
to prove the efficacy of Class 8 battery-electric
daycab tractors in real world operations.

14 Battery-electric Class 8 tractors deployed
2 7 Battery-electric yard tractors deployed

9 150kW fast chargers installed

ZEV-Zero Emissions Vehicle

5 MILLION+ ZEV
MILES DRIVEN

Total GHG reductions to date

Operational Milestones

NFI held the grand opening of our Ontario, CA
HD electric charging depot and maintenance

shop in Feb 2024, a crucial next step to move
from demonstration phase to fully operational.

Demonstration & pilot projects displaced:
307,692 gallons of diesel consumption
3,415 metric tons of GHG emissions

90 Battery-electric Class 8 tractors operating 50 JETSI tractors will reduce:

4,400 metric tons of GHG annually
4y 8 hs%dns of weighiteld Eriteria¥pdlidtantsyr

2.75 million diesel gallons to be displaced
in 5 year project

38 572mY" hcuv"ejctigtu"

1 8 Additional battery-electric yard tractors

1 MWh of solar energy generated onsite 10%reductions YOY the past three years by
owned company tractor
1 Dedicated heavy-duty electric vehicle
maintenance shop



2025
Commitments

Deploy 100 BETs, becoming
first 100% zero-emission
drayage fleet in Southern CA

Install solar infrastructure and
7.7 mWh of storage for 38 high
capacity DC fast chargers

150+ lithium battery powered
MHE in operation in CA & PA

Additional Pilots
& Partnerships

PHKXu" hktuv"Gcu
deployment

Piloting Tesla Semi

Committed to pilot Hydrogen
Fuel Cell technologies

Pilot eTRUs

Full Circle
Sustainability

" Hnergy 8tar fa€ili€y Yettification

roadmap
Community solar discovery

Piloting Solar panels powering
liftgate trailers

All new construction meets
LEED standards

NF'I'."

R0 EMISSIONS

Measurements

GHG Protocol emissions
tracking Y Scope 1 & 2

Full waste audit

Target-setting in order to
support our customers
sustainability goals. Reporting
to requested surveys.

= NFI

R0 EMISSIONS




Get In Contact

Alexa Branco | Director of Sustainability
alexa.branco@nfiindustries.com
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PIONEERING PROGRESS
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(T Our commitment
7 ||ll|l|ll toa sustainable
e __future_

Jeremy Hock
Schneider







Operations at scale

A 92 battery electric trucks
A South El Monte, CA

A $13.2 Million i JETSI Grant

A 24/7/365
local Intermodal drayage.

A On average, trucks cover
177 miles per shift .

A Charge to 80% in 90 minutes
via depot with 16 charging units.

SCHNEIDER




The road to electrification

DRIVING CHANGE

c:‘:) “ «:‘:) (‘:»
':'Truck proposal ‘:v:’ ‘o‘s, | First BEV ‘:'Site
1 to SCAQMD &, I Received 44 I truck received 1 energized
‘,«"’ : g?'» ! CARB & I JETSI contract ! & J ‘o‘\’
Mg 1 1 |nitiated BEV ! 20proval hoAd 1 received I ‘o’ 1 44
! Initial JETSI H ! truck pilot 1 PP 1 JETSI grant ! ! g Broke ground J I Final BEV
1 Review 1 1 I 1 submission I 1 1 at site 1 1 in operation
1 1 1 ] 1 1 1 1 1 1
1 1 1 1 I 1 1 ] 1 1
JAN20 OCT20 DEC20 JUN AUG™ AUG22 JAN23 FEB23 MAY23 DEC23

JETSI: Joint Electric Truck Scaling Initiative

CARB: California Air Resources Board SCHNE’DER

SCAQMD: South Coast Air Quality Management District




Infrastructure modifications
Two-year process

A Grid upgrades to support an
additional 4.8MW

A 4 1.2MW NB15000 power cabinets

A 16 NBDC350 dual cord parallel
chargers

A Over 16,000sqft

A Daily energy consumption is
eqguivalent to 2,000 homes

SCHNEIDER




