e AUN

ONLESS

RUN ON LESS - ELECTRIC DEPOT

WHAT iS iT?

.....
e, %0

A real-world focus on
early electric truck deployments
in urban and

regional haul operations.

DETAILED
REPORTS P
iN 2024 ( 33

0 "0¢ "0g "0 "
D) :'o .........



"""'5 OM electrifiable trucks ||

ar—

Q! C\P‘\' |
N\R,,g&ﬁ = gaving 100M MT CO2E* || candidates

still valid | repregenting

(Excluding long haul) 5‘200 EVs

2021 Run on Less - Electric infographic |-

pd J :
De otg ROL-E DEPOT REPRESENTS THIS MARKET.

operating 850 trucks in total

o 2LV o 1044 MWhofpowerused o 39 speakers in Bootcam &
o 139 chargers o 446,834 milestraveled o {22interviewsat depo

.. / / = YEw ’ = = . ~o -. — ':...

Charger j Total
. : power
) " e (I;‘Zg | needed if all
-------------- & : | trucks at all 0
| Utilities | R | depots were
"""" . — | electric

--------------



............

Small energy depots are ones that require -
due to the

i

x

traveled per day, This could be small urban | DON'T WAIT -

depots or those that have very few trucks. ‘ —~
DEPLOY NOW!
_____J
For 100% EVs YN Electric Vans and Step Vans
at the site 7 w/ 5’0@9[922” T have up-front costs much closer
7 an ﬁ%ﬁi = jengen to parity with gas and desel
qy) Ll
Up to e s (e
UONDmE
MWh/day i | [
aamn & Yy
LESS COST e 777/ e R o s
AND TIME ) == Yf) Many depots. especially those in rban settings, onlyallow || Slower speed chargers
TO ENERGIZE o, 7y daytime delveries, catsing trucks tosit overnight at the depot, | |~ Using managed charging
THE DEPOT = allowing long, slow, mare inexpensive charging significantlylowers costs.




Large energy depats are ones that require a

due toaarge number of total trucks operating, s gl
that are going long distances, Sometimes -+
N being driven during two shifts. \
. .' .-.'.'..‘ ._.'..4..,.'...-.'.' A Range lg Increaglng / \i\""!t;:::::i:?:?::;::.Egg;::’:ﬁ’
3y ) . Fast charging and
Sl Pepsi Sacramento depot demonstrated = / : :
' ranges of 440 miles on a Single SRR G0,
charge and 1076 miles in 24 hours ‘
5 i i Total Site Power
Vehicle Efficiency ggp Qeattlngtz
for HD Tractors %;:]or LALE \:;\\/ g@
arging . Schneider S. E Monte
Return-to-base or

depot projected at

en route charging 52 MWh per day.




Forthe10 ||
depots in the b

TEMPORARY/

. 4 PORTABLE
Run it took.. W CHARGERS CAN
3 & HELP
Tricksare =~
0V il arriving before /g%
NS e dilicence . chargingisin £~ -
" Due diligence s needed to enslre toererzette N oo ometines
reliability of power and to avoid brownouts. infrastricture months eatlir

TACTICS TO MITIGATE iNCLUDE:

Large Power Demand
Small depats require less, but power

o Uge a congultant with
experience

e Add an early phage to
get started

o But, get to 100%
complete electrification
quickly and possibly in a
gingle effort

Roadblocks to Energizing

Site planning, utility approvals, site
permitting, etc. all contributing to
too much time to energize the depats.
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